
Legacy Lens - Operator Training

Script (15 Minutes)

MINUTE 0-2: SET THE TONE

"You are not issuing software access.

You are delegating governance

authority."

"Treat this like a certification or a

permit."

MINUTE 2-5: WHAT THE LICENSE IS

"The license is a signed statement of

scope and authority."

"Without the signature, it means

nothing."

"With the signature, it enables

decisions."

MINUTE 5-8: WHAT YOU MUST NEVER

DO

"Never sign without approval."

"Never sign if scope is unclear."

"Never sign while online."

"Never re-sign an edited license."

"Never rush."

MINUTE 8-11: THE SIGNING FLOW

"Unsigned JSON comes in."

"We review it."

"We sign it offline."

"We deliver two files."

"We log it."

MINUTE 11-13: WHEN SOMETHING

FEELS WRONG

"If anything feels unclear, you stop."

"Stopping is always correct."

"Issuing a wrong license is never

correct."

MINUTE 13-15: THE ONE RULE TO

REMEMBER

"If I wouldn't explain this issuance

to an auditor in five years, I do not

sign."


